The Ten Commandments of Youth Ministry

Emily Anna Perow is the Missioner for Youth and Young Adult Ministries in the Diocese of
Connecticut. These commandments were adapted from The Episcopal Church’s Ministry for
Older Adolescents.

1. Thou shalt love young people and want to work with them.
The most important characteristic of a youth leader is a love of this age group. Leaders
should take the time to know young people individually.
2. Thou shalt be committed to the young ministries program at your congregation.
Responsible adults need to follow through with all that is involved in being a leader:
planning, leading, attending leadership meetings, being trained, studying, finding resources.
3. Thou shalt be willing to grow in your faith and be a role model for young people.
One of the exciting parts of being a youth leader is that you will grow in faith, through your
own study and preparation, through learning from young people, and through giving and
sharing yourself with them.
4. Thou shalt take young people seriously.
Involve young people in the planning and carrying out of their activities. Adults should not
run a program without input from young people.
5. Thou shalt be a planner with a purpose.
An effective youth ministry must have a definite purpose. The key to making it work is
planning.
6. Thou shalt be confident in leadership.
Once plans for the year are made, leaders need to be confident in carrying them out. Lead
by example and make more leaders.
7. Thou shalt use a variety of methods and activities.
Try new methods, including games, theological reflection, prayer, and small groups.
8. Thou shalt define expectations with young people.
Consider a covenant. This covenant would be designed by both the young people and the
adult leaders. The covenant should reflect expectations young people have for adults as well
as adults have for young people.
9. Thou shalt give individual attention when needed.
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Even with a covenant, you’ll probably still have one or two young people who will do
everything they can to get your attention (negatively or positively).
10. Thou shalt seek help.
You have a responsibility to get the help and resources you need to have a successful youth
ministry program.
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